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OVERALL RATING

Y I B

A B C D E None

SECTION RATING

PA1: Social Management System C

PA 2: Workers Involvement and Protection C

PA 3: The Rights of Freedom of Association and Collective

Bargaining A
PA 4: No Discrimination, Violence or Harassment C
PA 5: Fair Remuneration A
PA 6: Decent Working Hours A
PA 7: Occupational Health and Safety A
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PA 8: No Child Labour A

PA 9: Special Protection for Young Workers A
PA 10: No Precarious Employment A
PA 11: No Bonded, Forced Labour or Human Trafficking A
PA 12: Protection of the Environment A
PA 13: Ethical Business Behaviour A
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GENERAL DESCRIPTION

Name of lead monitoring person: Junaid Hasan; APSCA membership number: CSCA 21701260 Name of team monitoring
person (if applicable): Md. Shamim Hossain - CSCA 21700862, Mamonur rahman Khan - CSCA 21700982.

Name of observers, translators, trainees, advisors/consultants (if applicable): None

Monitoring partner name: Bureau Veritas Consumer Products Services (Bangladesh) Ltd.

Monitoring schedule details: The audit is planned for 3 auditors in 1 day. Team monitoring person were attended opening,
on-site, documents review, workers interview and closed the audit (3 Person-days onsite and 0.5 Person-day reporting).
Announcement Type: This was the semi announced amfori BSCI full monitoring at Saiham Cotton Mills Ltd.

Business partner information: The factory is a legally registered as a limited company, which was incorporated in 16th April
2003 and started its operation since 21st December 2003 at Noyapara, Saiham Nagar, Madhabpur, Habiganj, Sylhet,
Bangladesh. The facility specializes in the manufacture of different kind of yarn with production processes of blowing,
carding, combing, drawing, simplex, ring, auto cone, UV, conditioning, and packing. The factory had no peak or off-peak
production seasons and consistent production throughout the year same. The production capacity of the facility is 450
tons per months. The as-built area of the facility covers approximately 361. 584 square feet as per the fire license and the
production area is about 329, 386 square feet. The audit started with an opening meeting where relevant management
staffs and worker's committee representatives were present.

Monitored location information: Inside the facility premises, another entity named "Faisal Spinning Mills Ltd." was located
under the same owner and management and legal owner of the land & buildings. All the workers were handled separately
by the same management for the other entity. No comingling issues were noted during the audit. The facility shares some
common service areas like staff offices, warehouse, utility, childcare, and medical with the other entity.

Operating shifts and hours: The facility has a general work shift from 8:00 am to 5:00 pm. The facility has 03 shifts (Shift-A
6:00 am to 2:00 pm, Shift-B 2:00 pm to 10:00 pm and Shift-C 10:00 pm to 6:00 am) for workers. Factory provides one-hour
break time in each shift in rotation basis. As per given information, the weekend of the factory is on a rotation basis.
Moreover, the factory confirmed 1 day off after every six working days for the workers.

Time recording system: The factory is maintaining electronic time keeping (Face Detection) system for all workers.

Salary payment details: Per payroll review and interviews with management and employees, all the workers were paid by
the monthly wage system as fixed salary. There were no piece-rated workers. The factory’s wage calculation period is
from the 1st to the 30th or 31st of every month. Employees were paid a monthly wage at the end of each month by bank
transfer (Mobile Banking) within the 7th working day of the following pay period. The last payment date was 7th October
2024 for the month of September 2024. The facility follows the legal minimum wage gazette for the “Cotton Textile
Industry” and had provided lowest minimum wage as BDT. 7503 for Trainee workers maximum period of 6 months and
BDT. 10001 for regular fulltime workers that met the local law.

Worker number information: The facility has approximately 490 manpower, where workers 455 (male 157 and female 298)
and 35 are management and staff (32 male, and female 3) and the youngest worker was above 18 years in the factory,
which was complying with the local law. All workers were recruited directly by the facility as permanent types and 100%
were Bangladeshi citizens. Neither migrant workers nor agency workers were found at the facility. No interns, apprentices,
or contractor workers were found during the monitoring day. No pregnant and disable workers were found during the
monitoring day.

Good practices: None

Worker organization details: Facility has developed a policy and procedure to manage the workers right of freedom of
association. The facility management has formed a Participation Committee (PC) through collaboration of management
and workers. Worker’s representatives have been elected by workers. The facility did not have labor union/collective
bargaining agreements. Though facility formed a worker Participation Committee and last election held on 28th February
2024. The committee has 12 members, among them 06 are from employee’s side and 06 are from management side. The
factory management had an open policy for form or joins union independently. The facility management conducted
Participation Committee meeting in regular basis. Last meeting conducted on 24th October 2024 among committee
members.

Circumstances: "There were no special circumstances during the monitoring".

Summary of findings: During this monitoring, findings were raised under PA1: Social Management System. PA 2: Workers
Involvement and Protection, PA 4: No Discrimination, Violence or Harassment, PA 5: Fair Remuneration, PA 7:
Occupational Health and Safety, and PA 12: Protection of the Environment. For other PA no findings were raised.

Living wage calculation: To determine the living wage for its workers, the facility has not yet conducted a survey or
calculation to using a credible method, such as the Anker methodology. Per payroll and time records review, monitoring
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Person reviewed sample records of 25 employees from September 2024 (attendance & Payroll) as current month, 25
employees from May 2024 (attendance & Payroll) as random month-1 & 25 employees from January 2024 (attendance &
Payroll) as random month-2 (attendance & Payroll). All were permanent workers in the factory except 5 numbers trainee
workers as apprentice. Workers performed maximum working hour as 8 hours’ general working duty/day. A total of 25
selected employees (10 males and 15 females) from different sections were conducted individually and group interviews.
At the end of the monitoring, a closing meeting was held with factory representatives; all of the current findings along with
corresponding corrective action plans were disclosed and communicated to facility management and Captain Liakot
Hossain (Retd.) _ Senior Deputy General Manager (Admin, HR, Security & Co-ordination), signed the onsite findings
report and agreed to take corrective actions.

Facility License Details:

1. Factory License- Registration No. 373/Sylhet, Category: |, Issue Date: 21 December 2003, Expiry Date: 30 June 2025.
2. Fire License- License No.: Sylhet-5/0006/2006-2007, Occupational Class: Industrial G-2, Expiry Date: 30 June 2025.

3. Trade License # 03100007, Expiry Date: 30 June 2025.

4. Certificate of Incorporation- Saiham Cotton Mills Ltd. (Previous name-Saiham Spinning Mills Limited), Issue Date-: 13
May 2002.

5. Group Insurance- Certificate No. GDI/PBD/02/2024/PAC/P250029, Issued by GREEN DELTA INSURANCE COMPANY
LIMITED, valid up to 6TH February 2025.

Remarks:

1. A contractor license or permit, an agency labour contract, government waivers, Environmental licenses and collective
bargaining agreements have not been uploaded as these were not applicable for this facility.

2. Photographs of dormitories, high-risk health and safety areas, and inconsistencies between time and production records
have not been uploaded as these were not applicable for this facility.

3. The facility is aware of the S4C program.

4. Factory had formulated policy and training program for employees on Gender Equality in this factory.

5. Due to limitation of letter detail building descriptions are uploaded in the report attachment part.

Note 1: The below documents have not been uploaded as these were not applicable to this facility:
» Government waivers.

* Social insurance.

 Contractor agreement.

« Structural/stability license.

* Collective bargaining agreements.
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SITE DETAILS

Site Site amfori ID
Saiham Cotton Mills Ltd. 050-002159-001

GICS Classification

Sector Industry Group Industry
Consumer Discretionary Consumer Durables & Apparel Textiles, Apparel & Luxury Goods

Sub Industry

Textiles
amfori Process Classifications GS1 Classifications
Spinning / Rotor Spinning / Airjet Spinning / Ring Segment Clothing
Spinning Family Activewear
Product Class Activewear
NACE Classification Water Stress Situation
Preparation and spinning of textile fibres This site is not located in a water stressed region
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METRICS

Key Metrics
Total workforce 468 Workers
Legal minimum wage in local currency 7,503 Monthly
Lowest wage paid for regular work at the site 7,503 Monthly
Calculated living wage in local currency 21,091 Monthly
Total sample 25 Workers

Other Metrics

Male workers 178 Workers
Female workers 290 Workers
Non-binary workers 0 Workers
Permanent workers - Male 188 Workers
Permanent workers - Female 297 Workers
Permanent workers - Non-binary 0 Workers
Temporary workers - Male 0 Workers
Temporary workers - Female 0 Workers
Temporary workers - Non-binary 0 Workers
Seasonal workers - Male 0 Workers
Seasonal workers - Female 0 Workers
Seasonal workers - Non-binary 0 Workers
Management - Male 4 Workers
Management - Female 0 Workers
Management - Non-binary 0 Workers
Apprentices - Male 1 Workers
Apprentices - Female 4 Workers
Apprentices - Non-binary 0 Workers
Workers on probation - Male 25 Workers
Workers on probation - Female 40 Workers
Workers on probation - Non-binary 0 Workers
Workers with night shift - Male 177 Workers
Workers with night shift - Female 299 Workers
Workers with night shift - Non-binary 0 Workers
Workers with disabilities - Male 0 Workers
Workers with disabilities - Female 0 Workers
Workers with disabilities - Non-binary 0 Workers
Domestic migrant workers - Male 0 Workers
Domestic migrant workers - Female 0 Workers
Domestic migrant workers - Non-binary 0 Workers
Foreign migrant workers - Male 0 Workers
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Foreign migrant workers - Female
Foreign migrant workers - Non-binary
Workers hired directly - Male
Workers hired directly - Female
Workers hired directly - Non-binary
Workers hired indirectly - Male
Workers hired indirectly - Female
Workers hired indirectly - Non-binary
Unionised workers - Male

Unionised workers - Female
Unionised workers - Non-binary
Workers under CBA - Male

Workers under CBA - Female
Workers under CBA - Non-binary
Pregnant workers

Workers on parental leave - Male
Workers on parental leave - Female
Workers on parental leave - Non-binary
Sample - Male

Sample - Female

Sample - Non-binary
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FINDINGS

PA1: Social Management System
Site: Saiham Cotton Mills Ltd.

| Site amfori ID: 050-002159-001

Question: 1.1 Is there satisfactory evidence that the auditee has set up an effective management system

to implement the amfori BSCI Code of Conduct?

o

Finding

Based on the documents review & management
interview, it was noted that the factory management
did not develop an effective management system to
implement the amfori BSCI code of conduct & TOI
in its daily business culture. The auditee needs to
develop internal procedures to integrate the amfori
BSCI Code to show full commitment towards
integrating the amfori BSCI Code into the business
culture. Moreover, management needs to consult
customers and stakeholders to adhere to a
continuous improvement approach in day-to-day
business practices.

Note: The facility has other effective systems,
policies, and procedures in place to implement the
amfori BSCI COC in their business practice, so a
partial rating is given in this section.

Reference: In accordance with amfori BSCI
Performance Area (Social Management System)
No. 1.1
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Question: 1.3 Is there satisfactory evidence that the auditee has identified their significant business
partners and their level of alignment with the amfori BSCI Code of Conduct?

Finding

Based on the documents review & management
interview, it was noted that the facility had a policy
on selecting significant suppliers, service providers,
recruitment agencies, sub-contractors, etc.
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Finding

However, they did not follow this policy & procedure
to select the current 9 of 9 suppliers, service
providers, sub-contractors, etc. as the facility did
not communicate updated amfori BSCI COC & TOI
to their supplier, service provider, and sub-
contractors. Moreover, the facility did not monitor
the social compliance performance of 9 of 9
suppliers and sub-contractors.

Note: The facility is keeping a record of its
suppliers, so a partial rating has been given in this
questionnaire.

Reference: In accordance with amfori BSCI
Performance Area (Social Management System)
No. 1.3.
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Question: 1.5 Is there satisfactory evidence that the auditee monitors how its business partners observe

the amfori BSCI Code of Conduct?

Finding

Based on the documents review & management
interview, it was noted that the facility had a policy
on selecting significant suppliers, service providers,
recruitment agencies, sub-contractors, etc.
However, they did not follow this policy & procedure
to select the current 9 of 9 suppliers, service
providers, sub-contractors, etc. as the facility did
not communicate updated amfori BSCI COC & TOI
to their supplier, service provider, and sub-
contractors. Moreover, the facility did not monitor
the social compliance performance of 9 of 9
suppliers and sub-contractors.

Note: The facility is keeping a record of its
suppliers, so a partial rating has been given in this
questionnaire.

Reference: In accordance with amfori BSCI
Performance Area (Social Management System)
No. 1.5.
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Finding

PA 2: Workers Involvement and Protection
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Site: Saiham Cotton Mills Ltd. | Site amfori ID: 050-002159-001

Question: 2.2 |s there satisfactory evidence that the auditee defines long-term goals for protecting workers
in line with the aspirations of the amfori BSCI Code of Conduct?

Finding

Based on the documents review & management
interview, it was noted that the facility management
had set a vision, mission, and objective for the
company. However, the written long-term goals did
not reflect a step-by-step approach toward
sustainable improvements. Moreover, workers &
workers representatives were not genuinely
involved in defining the long-term goals, vision,
mission, and objectives of the company in line with
the amfori BSCI Code of Conduct as they did not
know anything about the vision, mission, and
objective for the company.

Note: The facility management had set a
documented vision, mission, and objective for the
company, so a partial rating is given at this
checkpoint.

Reference: In accordance with amfori BSCI
Performance Area (Workers Involvement and
Protection) No. 2.2.
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Question: 2.4 Is there satisfactory evidence that the auditee builds sufficient competence among
managers, workers and workers representatives to successfully embed responsible practices in the

business operation?
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Finding

Based on the documents review & management
interview, it was noted that the facility management
had provided training to the workers on the content
of the amfori BSCI Code. However, during
verification, it was observed that 12 out of 25
sample population employees were not well aware
of the requirements of the amfori BSCI Code of
Conduct.

Note: The facility management had provided
training to the workers and some workers were
aware of amfori BSCI COC, so a partial rating is
given in this checkpoint.

Reference: In accordance with amfori BSCI
Performance Area (Workers Involvement and
Protection) No. 2.4.
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Question: 2.5 Is there satisfactory evidence that the auditee has established, or participates in, an
effective operational-level grievance mechanism for individuals and communities?

Finding

Based on the documents review & management
interview, it was noted that the facility had a policy
on grievance procedure for the workers, but the
policy was not in line with amfori BSCI
requirements as the policy did not define how to
deal with potential conflict of interest, the process
of appeal, etc. Moreover, the facility has developed
a mechanism to handle employee grievances.
However, the grievance mechanism of the facility
did not include a responsible person, a timeline to
address, the process of appealing, etc. Moreover,
the corrective action date were not ensured in the

verbal and written grievances records of the facility.

Note: As the facility has a grievance policy and
procedure and also records the grievances, thus
partial rating has been given in this questionnaire.

Reference: In accordance with amfori BSCI
Performance Area (Workers Involvement and
Protection) No. 2.5.
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Finding
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PA 4: No Discrimination, Violence or Harassment
Site: Saiham Cotton Mills Ltd. | Site amfori ID: 050-002159-001

Question: 4.1 CRUCIAL: Is there satisfactory evidence that the auditee takes the necessary measures to

avoid or eradicate discrimination in the workplace?

Finding

ased on document review and interview, it was
noted that facility management has developed
discrimination policy for the workers but did not
conduct any internal assessment on the most
frequent grounds used for discrimination as well as
the most common activities through which
discrimination may occur.

However, during audit process, no discrimination
and harassment observed / raised by the workers,

so partial rating has given in this questionnaire.

Reference: amfori BSCI Requirement 4.1

PA 5: Fair Remuneration
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Question: 5.4 |s there satisfactory evidence that the auditee provides sufficient remuneration that allows

workers to meet a decent standard of living?

Finding

It was noted based on documents review and
management interview that, the facility did not
estimate living wage to determine a potential gap
between present local minimum wage and living
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Finding

wage to meet a decent living standard and so no
actions to fill the gaps. As per The Anker
Methodology, monthly living wage for the Satellite
Cities Dhaka, Bangladesh BDT. 21091.00 which
includes food cost, housing, non-food non-housing
costs with pay stamp. However, factory is providing
minimum wages to all the workers as per law. The
Monitoring Person followed GLWC website as the
standard living wage for this area.

Note that as facility management has developed a
policy regarding living wage, so partial rating is
given in this section.

Reference: amfori BSCI Performance Area 5.4
-Fair Remuneration.

PA 7: Occupational Health and Safety
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Question: 7.1 Is there satisfactory evidence that the auditee observes occupational health and safety

regulations applicable for its activities?

Finding

Based on plant tour, document review,
management and workers interview, it was noted
that, a few improvement areas were observed in
the Occupational Health & Safety management
system applicable to the activities performed by the
facility. Thus, relevant findings were noted in a few
areas of this section.

A partial rating is selected in this section as the
facility has policies and procedures to address

health and safety-related issues.

Reference: amfori BSCI Requirement 7.1;
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Question: 7.3 Is there satisfactory evidence that the auditee set up an effective management system that
ensures they regularly carry out risk assessments for safe, healthy and hygienic working conditions?

Finding

Based on documents review and management
interview, it was noted that, the facility management
has conducted OHS risk assessments for different
areas but factory did not identify risk of hygiene kits
(products for nursing, menstruation and pregnancy
etc.) during conduct risk assessment.

Note, as the facility has conducted a risk
assessment and identified potential risks of certain
areas, partial rating was given to this checkpoint.

Reference: amfori BSCI Requirement 7.3
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Question: 7.11 Is there satisfactory evidence that the auditee confirms that the equipment and buildings

used for production are stable and safe?

ENGLISH

Finding

It was noted through document review, site tour,
and management interviews that the facility
operates 5 gas generators with a total power
generation capacity of 9.50 MW without a Captive
Power Plant License from the relevant authority.
However, the facility applied to the Bangladesh
Energy Regulatory Commission on August 15,
2024. Notably, the facility previously held a Captive
Power Plant License for 8.0 MW, which expired on
August 16, 2024.

Note: As the facility has other licenses up to date,
so a partial rating has been given in this section.

Reference: Bangladesh Energy Regulatory
Commission License Regulations, 2003, Section
27.

PA 12: Protection of the Environment
Site: Saiham Cotton Mills Ltd.
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Question: 12.5 Is there satisfactory evidence that water is managed in a way that respects the
environment, particularly but not limited to preserving local water sources?

Finding

Based on facility visit and management interview, it
was identified that the facility did not have any
procedure to prevent water lose and have a system
to preserve natural water resource (recycling
practices, preserve rainwater etc.) to ensure better
environment in the premises. However, facility
management is planning to do so. |

Note: As the facility has an environmental
protection policy, so partial rating is given in this
section.

Reference: amfori BSCI Performance Area
12-Protection of the Environment 12.5.
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